MINUTES
HARBOUR HEIGHTS WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, OCTOBER 26, 2020

10:00 a.m. —10:33 a.m.
Public Works Conference Room
7000 Florida Street, Punta Gorda, Florida

Members Present: Lee Phillips, Chair
Maggie Scott, Vice-Chair
Perrin Peterson
Members Absent: None

County Staff: Karlene McDonald, Community Liaison
Lisa Eby, Executive Assistant
Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 10:00 a.m. A roll call was taken and a quorum was present.

Election of Officers

e Vice Chair: Mr. Phillips nominated Ms. Scott, seconded by Mr. Peterson. There were no
other nominations.

The nomination for Vice-Chair was unanimously agreed; Ms. Scott accepted the position of

Vice-Chair.

Review of Sunshine Law:

Ms. McDonald briefly reviewed Sunshine Law and noted the presentation for Sunshine Law,
Roberts Rules of Order and Public Records will be scheduled for their January meeting.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3-Minute Limit):
e Mr. Bonenberger appreciates the services provided through these funds.

Approval of Minutes:
The minutes from January 27, 2020 were approved as submitted.

Unfinished Business:

a. Maintenance of Waterways: There was discussion regarding the future dredge project, this
was tabled until the next meeting when the data from the FY20 bathymetric survey is
available.

b. Navigational Trimming: Citizen input was opened by the Chair without a motion.

e Mr. Good spoke about the needs for navigational trimming along the San Salvador
Waterway.

e Mr. Bonenberger inquired about the possibility of holding property owners responsible
for navigational trimming.

The Advisory Board agreed, trimming of the San Salvador Waterway was required;

conversation followed regarding the funding, Ms. Scott motioned to increase the

navigational trimming FY21 budget to $50,000, seconded by Mr. Peterson and unanimously

agreed.




New Business:

a. Financial Reports: The FY20 second and third quarter financial reports and adopted FY21
budget were reviewed.

b. Preliminary FY22/ FY23 Budgets: Ms. McDonald inquired about increasing the navigational
trimming budget; the Advisory Board will consider and requested further research about the
possibility of assessing vacant lot owners for navigational trimming services.

Citizen Input on MSBU Items (3-Minute Limit):
None

Advisory Board Open Discussion:
Mr. Peterson inquired about any local Ordinances or State Legislature holding property owners
accountable for obstructing the navigable channel with cut vegetation or illegal dumping.

Meeting Schedule / Items for Next Agenda:

The Advisory Board approved the proposed 2021 meeting schedule. Future meetings are
scheduled at 10:00 a.m. at the Charlotte Harbor Event Center as follows:

e January 14, 2021

e April 22, 2021

o July 22, 2021

e October 6, 2021

The meeting adjourned at 10:33 a.m.

Submitted by: Karlene McDonald
Public Works Department
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AGENDA
HARBOUR HEIGHTS WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, OCTOBER 26, 2020

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Lee Phillips, Chair

Perrin Peterson

Margaret Scott
COUNTY STAFF: Karlene McDonald, Community Liaison
PURPOSE: Regular Meeting

o o A w N

8.
9.

Call to Order / Roll Call
Review of Sunshine Law
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: January 27, 2020
Unfinished Business

a. Maintenance of Waterways

b. Navigational Trimming
New Business

a. Financial Reports

b. Preliminary FY22/ FY23 Budgets
Citizen Input on MSBU items (3-Minute Limit)

Advisory Board Open Discussion

10. Meeting Schedule / ltems for Next Agenda

11. Motion to Adjourn
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CHARLOTTE COUNTY
FLORIDA

Harbour Heights Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Monday, October 26, 2020

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov

575.3627
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1127
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

AD@WED FY 2020/21 BUDGET
HARBOUR HTS WW MTC MAINT UNIT (NE)

FUND # 1127
9 /22 /2@ ADOPTED MAINTENANCE WORK PROGRAM
ESTIMATED ERU's - FY20/21 Wet Lots
COST PER
ERU
PROJECTED FUND BALANCE - 10/1/20
ESTIMATED REVENUE AT PROPOSED RATE Wet Lots $ 200.00

FUNDS AVAILABLE

GRAND TOTAL MSBU WORK PROGRAM $ 280.87
BALANCE AFTER PROGRAM
OTHER CASH OUTFLOWS (TRANSFERS OUT)

PROJECTED FUND BALANCE - 9/30/21

$ 287,522
74,773

362,295
109,064
253,232

$ 253,232

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY
RESERVE FOR CONTINGENCY-REGULAR
RESERVE-CASH CARRIED FORWARD
TOTAL TRANSFERS AND RESERVES
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES***

180,773
36,230
36,230

253,232

362,295

Desired Minimum Fund Balance: $18,177

Allowable Fund Balance: $72,459

RATE HISTORY: UNIT OF MEAS COST PER UOM
FY 2011/12 ERU $ 100.00
FY 2012/13 ERU $ 100.00
FY 2013/14 ERU $ 400.00
FY 2014/15 ERU $ 400.00
FY 2015/16 ERU $ 200.00
FY 2016/17 ERU $ 200.00
FY 2017/18 ERU $ 200.00
FY 2018/19 ERU $ 200.00
FY 2019/20 ERU $ 200.00
FY 2020/21 ERU $ 200.00

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

PER 80' LOT
100.00
100.00
400.00
400.00
200.00
200.00
200.00
200.00
200.00
200.00

P D P AR P P AR P PP

$400.00

Harbour Heights WATERWAY Mtc 20 21.xIsxX\RATE Prepared by Fiscal Services Division 9/23/2020 2:29 PM]




1127

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

A@@WE@ FY 2020/21 BUDGET

HARBOUR HTS WW MTC MAINT UNIT (NE)

FUND # 1127
9/ 22/ 2@ ADOPTED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 2,150
Equipment Replacement Charges -
Signing & Marking Materials -
Road/Drainage Maintenance Materials -
TOTAL PUBLIC WORKS SERVICES 2,150

- OTHER DIRECT COSTS
Postage & Notices -

Central/Indirect Services Allocation 360
Advertising - Legal
TOTAL OTHER DIRECT COST 360
CONTRACT SERVICES C/lO$ NEW $
Landfill Fees 10-9004 -
¢390705 P/S - Engineering 60,000 84-8490 60,000
390705 C/S - Dredging 84-8486 -
C/S - Survey 84-8499 30,000
C/S - Navigational Trimming 84-8484 15,000
TOTAL CONTRACT SERVICES 105,000
TOTAL WORK PROGRAM 107,510
COLLECTION FEES 1,553
DEBT SERVICE Principal -
Interest -
GRAND TOTAL MSBU WORK PROGRAM $ 109,064

Harbour Heights WATERWAY Mtc 20 21.xIsx\LINE ITEMS Prepared by Fiscal Services Division 9/23/2020 2:29 PM]
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